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BBEAEHUE

HacTo 1 3a Ba MOCTHETHUX AeCATHIETHS BaM IIPUXOAMIOCH YHTATD
O MapaJnrMe “BEIMTPATL-BEIMUTPATE” MJIHN CJALINATE 3Ty (pasy?
JyMaio, ThicSYM pas. 3HAIO, TOTO BIOJHE A0CTATOUHO. B Hamleit
KyJbTYDPE 9TOT TEPMHH [PEBPATHiICA B W30UTYI0 (hpasy, cTaB eluH-
CTBEHHOM JOMYCTHMOM MapagurMoi TE0H0ro MeKIMYHOCTHOTO B3aH-
MogeiictBug. B OusHece, HAaPpUMED, €10 IPUTATaTENBHOCTL OCHOBA-
Ha Ha TPOCTOM VTBEDIKAEHHN: HH OHA KOMIAHWA He MMEeEeT IpaBa
Y3y PIUPOBATE PEIHOK TOILKO IOTOMY, UTO 3aHUMAET IOMUHUPYIOIINE
TMO3UIHK B cBoel obmact. MBI CBATO BEPUM, UTO JTOCTHYEL OOTIETO

#  TlpuHIHD “BRMTPATh-BEIUTPATE (WiN-win) — pactpocTpaHeHHAs MOENT Tepe-
TOBOPOB, BOSHHEIIAT B 80-X Tofax OXHOBPEMEHHO ¢ OTHOHMEHHEIM IPHHITHIICM
B3aHMOBBITOHOTC COTPYAHHYECTE. OCHOBHEIE O/IOMKEHIS MOAE/IH TAKOBBL: /IEO-
Gas CHTYALI HA MEPETOBOPAX MOKET IPHBECTH THGO0 K HeyIaye I 068y CTo-
POH {cHTyaIis “IpoHTpaTh-IIPOMIPATE” ), K BEIMIPHILLY OJHOH CTOPOHEL 33 CUET
APYTOI ( CHTYALS “ BRIHIPATB-IPOMIPATS”), THO0 K BEIUTPHILLY OOHX CTOPOH (CH-
Tyamus “BRIMTPATh-BEIUTPATE ), KOTAR B TIOMHON Mepe YIHTHBAIOTCS MHTEPECH
KKA0H 13 CTOPOH U KUK/BIH VIACTHHE TEPETOBOPOB TOMyYAET KemaeMmoe, [To-
CASTHUH CTIEHApHE CYMTACTCA HAHOOTee TIPEMOY THTEMBHEM M 3 heKTHRHEM,
Yrto6E TIeperoBOpH PAsBHBATHCE TIO CIEHAPHIO “BHIHTPATh-BHIUTPaTh”, 0be cTo-
POHEL JIO/IKHEL CJISI0BATH ClPe/leeHHBIM IPHHIMIIAM: He BeCTH II03HIIHOHHBIH
TOPT; ZETATE PASTPAHHYSHNS MK Y YIACTHHEAME THCKYCCIHH H 00CY K IaeMBIMI
pobremMani { TO ecTh He “Nepex0iTh Ha IMUHOCTH ); COCPELOTOMMThCS HA Aei-
CTEMTEIBHEIX MHTEPECAX CTOPOH, A He HA JKeCTKHX [O3HIIN; H300PeTaTs B3au-
MOBHITOIHBIE BAPUAHTH ¥ HACTAWBATH HA MCTIOMB30BAHIH OOBEKTHBHBIX KPHTE-
pues. Brarogaps ceoell r'yMaHHOCTH M IPHBEPAEHHOCTH 3THYECKHM IIPHHITUITAM
TIOMXOJT TIPHOOPET MHOKECTBS TIoCIenoBaTeneil, — Ifpum, nep,



M poIBeTaHus, AefcTRYA Mo MOAEN “BRINTPATh-BEIUTPATE” M VIHUTHI-
Bagd WHTEPECH KAXKOM 113 CTOPOH, ECE JKEe BOZMOKHO.

W raroft ke 3aMIentIit KOHCEPBATOP MOCJE TAKHX TPEKPACHEIX
1 BO3BEIILIEHHEIX CJIOB IIOCMEET HE COTIACUTLCA C TEM, UTO Ha Iepe-
roBOpax AOJKHA MCIONB30BATLCS MOAENEL “BHIMIPAThL-BLIMTPATL ?
Hanpumep, Takoii kak g. [lourn nBagnaTh JeT S IPOBOXKY CeMIHA-
PHI M TPEHHHTH 110 IpodJieMaM BejeHHs ITeperoBopoB. Moil ombir
yOe [T MEHH, UTO eCTH B KAYECTBE OCHOBEI IS YCIIEIIHRIX TEPETO-
BOPOB MBI HCIIONB3YEM MOIXO[ “BEIMTPATL-BEIMTPATE”, TO TIOYTH Ha-
BEDHAKA ABIKEMCS B HEBEDHOM HAIPaBJeHWUH: B OM3HeCe, B JIHU-
HOH JKH3HHE 1 B 11000 gpyroit obaacti. 3Ty KHUT'Y M MO CHCTEMY
B IIeJIOM CJIEYeT PACCMATPUBATE KaK KPUTHKY [IOAX0NA “BEINTPATH-
BEIMTPATE” U BCEX €TO PA3HOBUIHOCTEH. B KauecTBE 3ar0/0BKA I MOT
BHIOPATH MHOKECTBO TMOJOKEHUHT CROEH CHCTEMBI, HO BEIOPAT 3TO:
“CHauana ckaxuTte “Het”. f cenan 3To HaMepeHHo, YTOORI TOIIEp-
KHYTE CBOE TIIYOOKOE HECOTIACHE C MOJETBIO “BEIUTPATL-BEIUTPATE”,
KOTOPas MOACTYAHO 3aCTABAIET TOBOPUTE “Aa” Kak MOXKHO OBICT-
pee, moutn moboit 1MeHoit 1 TO6EIME BOZMORHEIME ctocobaMi. Ta-
KHE TEPETOBOPH — CaMBIH XYAMNH cnocot 3akIIunuTE XOPOIITYIO
caenky. OH NPUBOAUT K TTPOUTPHITITY.

BoamoskHo, BH pafoTaeTe B O[HOH 113 MHOTOUMCIEHHEIX KOMITA-
HHUI, KOTOPEIE ¢ TOPAOCTBIO IEMOHCTPUPYIOT BCEM SKEMATONTHM CHSI0-
IITHe HATPaakl 3a 2 G eKTHRHOE HCIIONb30BAHIE IOAX01a “BEINTPATh-
BEIMTPaTh”. Kak mpaBuio, oTae/b cORITa 9THX KOMIAHUH TOIYIaioT
TaKkHe HATPA/ALI OT CBOMX CAMEBIX BAJKHBIX KIHEeHTOB. [l eHCTBHUTEABHO,
9TO HACTOSIIHE TPOMEH, U KAKILIN U3 HUX — CBUAETEIBCTBO HPOGARd
Ha Ieperopopax. {JHU JeMOHCTPHUPYIOT TO, YTO HA ATHX MEPETOBOPAX
He OBIIO HH YeTKHUX TeAel, HM TAKTHKKM W UTO WX MPOBOMIN, €CIH
HA3EIBATH BEITH CEOMMH MMEHAMHY, HAWBHLIE WJIETAHTHL. bes Bcdko-
IO COMHEHUS, KOT/Ia BOCEMIJICTHHE JIEBOUKH M MAJTBUNKH MO YUATOT
TOUETHEIE TPAMOTEHL 32 UTPY B Oeticbon uan B byTHoM HE3aBHCUMO OT
TOTO, XOPOITIO JIH OHWU WTPai, 70 MpekpacHo. Ho MeHs ynueasger,
KOTJTA BHICITIEE PYKOBOCTBO COMMAHON KOMIAHHH HE TIOHMMAET, UTO
MMEHHO TEPETOBOPHT IO MOAENH “BEIUTPATE-BEIMTPATE” CTHPAIOT €
f13HeC B MOPOITIOK. ITO, Kak MPAaBMUJIO, UMEHHO Tak. OTKYIa g 3HA0?
MHoro pas pyKoBOAHUTE M KOMIIAHHH 06PAIaINCh KO MHE KaK K CIIe-
[UAJNCTY 110 IePeroBopaM, KOrja UX (PUPMEl OKA3LIBAIICE B OTYA-
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SHHOM MOJ0KEHMH. PaboTas ¢ HUMHM, S YACTO BU/EN 3TH HATPAIEL 33
MpUMeHeHHE MOETH “BHINTPATL-BHIMIPATE .

“Ho Besib Ha OCHOBE TTOJIX0/Ia “BEIMTPATE-BHIUTPATE 3aKII0UEHO
TaK MHOTO cJes10K! BOKpPYT Hero CTOMBKO IIYMHUXH, MY IOCBSIIEHO
CTOJIBKO cTaTeil B mpecce M KHUr! ITOT HOAXOL Ao/sker paborarts!”
S oTBeuy mpocTo: To, YTO AAHHAS CAEIKA 0DOCY KIAIaCh HA IIEPErOBO-
pax 1 GpLIa 3aKaouena, Boodule HE 0 yeM He roBopuT. Kro ckasai,
YTO 3TO XOPOIIIAd CAETKA, a TeM D0JIee — ayuiuasn u3 6o3moxcv? Ecan
MHE cOOOLA0T, HapuMep, uto “Coaprak” Bo BUepalllHeM MaTue 3a-
M1 YETBIPE MAYA, 9TO, KOHEUHO, O YeM-TO FOBOPUT, HO HE O MHOIOM:
€ro IPOTHBHUKK 13 “/uHamo” Morin 3abUTh twecms, TAK YTO B STHX
TaK HABEIBAEMEIX CHEJKAX “BLINTPATL-BLINTPATL” S MO/KEH 3HATH
OKOHUATEILHEIH cUeT.

M g 3Ham0. ¥ 3Ha10, KakMM 00pa30M OIHA KOMIIAHMS, 3aHHMA0ITA-
S¢S TOPTORJIEH 0 KATAMOTAM, CTAMA MOTYITIECTBEHHEIM THTAHTOM B CBO-
efi chepe OuaHeca. OHa 3aKIIOUANA KOHTPAKTEI C COTHIAMH HeOOIBIIX
MOCTABIIMKOB IO Beell AMepHKe, a MOTOM 5TH KOHTPAKTHI pa3phiBa-
THCh. J[e1a710Ck 3T0 I8 TOTo, YTOOB 00 PECTH AOTOIHUTEILHEIE PRIYA-
TH BO3MEHCTEHI Ha HeGOMBIE KOMIAHUN M TIOJYUUTE BO3MOKHOCTE
3aKJIFOYATE O0Jee BLITOAHLIE CAEMKHM. KOHEUHo Ke, G066 BRITOILHLIE
T KPYIHOH KOMIAHWWA. BEIAW 1 3T MepBOHAYAMLHBIEC KOHTPAKTHI
BLICOHLL 1 HeDOIBIINX HOCTAaBIIMKOB ? CIpocuTe HX 00 9TOM. A KOH-
TPaKTHI, 3aKII0UeHHLIe BO BTOpoi pas? CrnpocuTe MX sKe. A 3HAI0, 4TO
HEKOTOPEIE KOMIIAHHHN B POSHHYMHON TOPrOBIE OJEKI0NH HAYIHINCEH
M POCTO-TAKH MACTEPCKH BEIHYKIATD MOCTABITUKOB MOANIUCLIBATE Ma-
HUJIOBCKHE KOHTPAKTEHL, VCIOBHS KOTOPLIX OHM eBA JU B COCTOSHUM
BEITTOJIHUTE. KoTaa MOCTaBIIMKH He CIPAaBISIOTCS, KOMIIAHMH IOIAI0T
PEKNAMAIIMN H aHHYIHUDYIOT KOHTPAKTHL A MOTOM, UYepes MeCT-IBa,
OHU MPETATATOT TTOCTABIIHMKAM MPOBECTH IEPETOBOPH 3aHOBO, B TIOJ-
HOM COOTBETCTBMH C TTOCIOBHUIIEH “IPOIAT AECATE IIEHTOR 3a ToLIap”,
MOTOMY UTO TETMeph V HUX BCe KO3HIPW HA PYKaxX. DBUTH M1 yCaoRMs
MepPBOHAYAMBHEIX CIEMOK BEITO/IHEI IS TIOCTABIUKOB? A CIENOK, 3aK-
JMIOUEHHEBIX 38HOBO? 3aTalTe MM STH BOTTPOCHL

$1 cTan MocTodHHO paboTaTh B KAUECTBE BKCIEPTA MO BeJeHHKD)
meperoBopos B 80-x rogax. HecKoabKo JeT M0 TOTO MOS AeATEILHOCTE
B 5TOl obnacTu OELIa MeHee hopManbHOi. Torga 4 He IPOCTo CKaszall
cebe: “IlxuM, B 0d0i cdepe Beerma HalleTcd MeCTo I TOro, KTO
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MefCTBYET BOMPEKH OOIIENMPUHATHIM TEHAEHITUAM PHIHKA. Tak moue-
My GET He OPOCHTE BBI30B MapaJHTMe “BHIMTPATE-BEIMTPaTh” ?” §1 BoB-
Cce He KPOBOKAMHEIH 1 GecmolmaAHE# KpyTolt mapeHs, KOTOpOMY Hpa-
BHUTCS WM3IeBaTbCA HAM JIOAbME, KaK OVATO 3TO eIMHCTBEHHAS
aJbLTEPHATHBA MOJENH “BLIMIPATL-BEIUTPATE . JlenoBoit Mup, KoHed-
HO, [OJIOH TOA0OHEIX JTEOZEH, M MBI BCTPETHM HEKOTODHIX M3 HHX Ha
STUX CTPAHUIIAX, HO I K HUM He OTHOINYCh. HeT, 1 Havuaa ocnapuBaTh
MOJIEJb “BBIMTPATh-BLIMIPATE” MOTOMY, YTO GBICTPO MOHSLI, KaK dac-
TO OHA HA CaMOM Jieqe ToApasyMeBaeT CUTYAINO “BEINTPATh-Hpoue-
pams”. He cTouT 320/yKIATECS HA 9TOT CUET: KaK HHU [E€YaIBHO, HO,
BO3MO3KHO, C/IENKA B COOTBETCTBUH C IIOXO0OM “BEINTPATH-BLIMIPATL”
BAKJIF0YAETCS KAsKIYI0 MUHYTY. Bee obelaHus 2Toro moaxoma — JHIlb
MAHHTTY/SIIIAN W JTHTIEMEDHeE.

Kax BRI IyMaeTe, €CIH KOMIIAHHS, ¥ KOTOPOH €CTh XGPOITHH Mpo-
JYKT WK YCIYTa U AMEeKBATHEIE PECYPCH], CTAHOBUTCS GaHKPOTOM (2
MonoGHOE TPOMCXONT KAK/BIH TEHE ), Ha UeM, 86POSMHEe 6Ce20, JTe-
SKHUT OTBETCTBEHHOCTD 33 3TO HECUACTRE, KAaK He HA HEYIAUHRIX TTepe-
TOBOPAX ¢ MOCTABNIHMKAMH, KIHEHTAMH, CTYKAIIUMU ¥ KeM Y200H0
ewe? Ho naxke HeCMOTPS Ha To, UTO YHCIO TTPOUTPABIITHX B UTPY “BHI-
WUTPATH-BETUTPATE” TTOCTOSHHO PACTET, UM 3THM HEOCTOPOKHEIM —
Bee ellle JeTHOoH. Eci B 2Tol KHHTe MHE VAACTCS BCETO JIUITE Mpe-
IYIPEIUTh AEJ0BLIX JI0Aed 06 OMacHOCTAX HOAX0MA “BRIMIPATEL-BhI-
UrpaTh” — 270 caMo 1o cebe yike CTaHeT MEeHHBIM BKJIaIOM B Guaro-
noaydre o0IecTBa. B 9TOM BOIpoce s HACTPOEH HACTOIBKO
PEIIUTENBHO, YTO COOMPAIOCH TOCBATUTL €MY EI1IE APy CTPAHHIL.

HexoTtopble YiTATEH — 5 TOKe K HHM OTHOIIY Ch — OGBIMHO TOJb-
KO 0erj10 NpocMAaTPHBAIOT WM /Iaske MPOIYCKAIOT BBEJIEHHS B
knurax. [Moxkanyiicra, He Aenaiite aToro Ha ceii pas: yro0b oB-
Aa/leTh Moeil cUCTeMOil, HeOOXOAMMO TIOHSITh, TOYeMY TIOAX O/
“BBIMIpaTh-BBIMIPATh” HACTOJIBKO ONACEH.

MpoTUBHKK He ApemneT

A me mepBrIit mpodeccronan B 06aaCTH IEPETOBOPOB, KOTOPHIL 0CO-
BHAET HECOCTOSTENLHOCTD FOCIIO/CTBYOIIEH CEeTOHS B 0DIIECTBE TIa-
pamurmel. BoBee Het. MHOrMe, MHOTHE TPOTUBHUKH KOPIOPAIMH 1
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TTPOHUIATEMBHEBIE MACTEPA IEPETOBOPOB B Moboit chepe GuaHeca mo-
HUMAIOT, UTO BOCTOPKEHHEIH TPUBEPIKEHE] BeJIEHW TIe PETOBOPOE O
MOJENH “BRINTPAThL-BREIUTPaTh” — Jerkad goberua. KpymHeie kopro-
palIiy 9acTo CJAEAYIOT OXHOM, Bee Hosee U Goee MOMYISpHO cTpa-
TEerny BelIeHH [IEPErOBOPOB, U3BECTHOMN B AeJI0BOM MHDE 101 abhpe-
puarypoit PICOS. Ouna paspaborana ¢ edurcmeennoti yervo —
JIVPavIHTh HAUBHBIX [IPUBEPKEHIIEB TOAX0AA “BEIMTPATh-BEIUTPATE .

Bot omHa moyunTeIbHAS UCTOPHS, KOTOPYIO S YCJBIIAT B Ha4a-
e 90-x, Kora OCHOBHBIM HIPOKOM B oT/Iese 3akynok General Motors
b1 wenosek o umenu Xoce Mruacuo Jlonec e Approrya. MHorune
YHUTATEIH, BO3MOMKHO, IOMHAT Jlolleca B CBA3M C ero MEPEXOJ0M B
Volkswagen B 1992 rogy. Torma 910 cobbiTre MUPOKO 00CYKIATOCEH
B mpecce. Cpefin BCETo MPOUero ero 0OBUHAIN B TOM, UTO OH YKpan
roMMepueckne cekpeThl GM. DeepanbHOE MPaBUTENLCTBO OOBUHH-
JI0 €TO B TTPOMBITTIIEHHOM MTMTHOHANKE, HO OH BCE €1T1e YRJOHIETCS OT
srcTpamunuu B Menanun. Jlonec u ero koMasga 3 GM paspabotanm
nporpammy PICOS, nan [IporpaMMy COBEPIIEHCTROBAHUS W OTTH-
MU3AIHH 1[eH TocTaBImkoB ( Program for the Improvement and Cost
Optimization of Suppliers). { Tarke BeTpeuan apyryio pacimd pos-
Ky 9TOH a06peBuaTyphl: ONTUMHU3AIINS CTOUMOCTH TPUOOPETAEMOTT
npoAykiui. Bribupatite camu, uto BaM Goabine HpasuTea. [1npoko
PA3PEKIAMHUPOBAHHAA HUIes 3TOTO “MeTo/[a OLEHKH COCTOSIA B TOM,
YTOORI IOMOYb [IOCTABIIAKAM CHH3UTE HX M3AEP/KKH Ha MPOEKTHPO-
BaHMe 1 NIPOM3BOACTBO IPOAYKIINI, KOTOPYIO OHM MOCTABAsLIH GM.
CHmEAas U3Jep:KKH NocTaBIMKOB, GM cHIDKAMA MX IEHH U, CIe0-
BaTeJbHO, COOCTBEHHBIE H3IEPIKKIL.

Ho 49T0 ske mI0Xoro B ToM, 4TOOEI TOMOTATh ITIOCTABIMKAM CHH-
SKATE WAEPXKKN? ITO — MOAX0]T “BEIUTPAThL-BEIMTPATE”, He Tak Jau?
Bes comuennd, aisg GM 270 6B1T0 UMEHHO TaK: €CTH 0TOPOCHTE BCIO
PUTOPUKY, “DUHAHCOBAS OMTHMM3AITHS" OBLTA BCETO UL TOJUTH-
YECKH KOPPEKTHHEIM HA3BAHWEM BHIKPYYMBAHHS DYK TTOCTABIIHMKAM.
D710 GELIT TIATEMBHO TPOYMAHHBIH, CHCTEMATHYECKH KYIETHEHPYE-
MBI, UpesBBuaiito 5¢bdeRTHBHEIR cMocod, TO3BONIONNT THTAHTY
ABTOMOOMIECTPOEHMS CHIDKATE M3JEPsKKH, OKA3HIBas JaBIeHHE Ha
TBICAYM CBOMX TIOCTABIIMKOB, He 00pAIlas HUKAKOTO BHUMAaHUS Ha
TO, KAKOBLI /18 HUX TIOCAeICTBUA TAKOTO MoAxoAa. Eca nocTaBumk
IIPOCTO MAJAJ 3aMEPTBO MK OBLT He B COCTOAHUK COBIIONATD YCI0-
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BHS KOHTPAKTA, HA €T0 MECTO TYT K¢ MPHXOAWA APYTOH, KOTODEIH
TOJATAT, UTO CMOKET KaKHM-TO 06pasoM BELKHTH, COTTACHBINNCE HA
TakHue MH3epHEIe eHBL. PICOS 1 ero pUTOpUEA B CTHJE “BEHIUTPATH-
BBEIMTPATL” IPEeKPACHO 3BYYAJIN B TEOPUH, HO HA IPAKTHKE 3TOT IO -
XOJ CTaN KaTacTpod ol 1719 MHOTHX KOMIAHHAL.

Ceroast mopoOHEIE TPOrPaMM bl QUHAHCOBOH ONTHMI3AI[HH, WK
“yIIpaBJieHHs [IOCTABKAMHA", KaK WX ellle HA3kIBAoT, pazpabaThiBaioT
HECKOJIBKO BeAVIIHX KO Ouateca. M 4 He yIUBJIIOCE, eCIH UX [IPU-
Mepy [IOCIeYIOT U MHOTHE ApYTHe, moToMy 9To GM 1 1pyruM Kpyi-
HEIM KODIOPAIMAM TaKHe IPOrPAMMEL IPHHeCTH OOJBIIOH yCIlex.
[MTkoJa OraHeca, KOTOpasd B KYPCe BeleHHs e PEFOBOPOB 00yUaeT MaH-
Tpe “BRIMIPATL-BLIMTPATE”, MOKET TaKsKe 00yUaTh, IPAMO B COCEIHEH
AYTUTOPUH, TPOTpaMMe “YIIPaBACHWS TOCTABKAMK | CTIETTHATBHO Pa3-
paboTaHHOM I Pa3pyIeHHT MOIETH “BRIMTPATh-BHEMTpath”! [1po-
CTO B TOJORE HE VKIAATHIBACTCS. .

Beero aa mapy Helesib 1o TOTO, KAK HAYATE THUCATE 9TV KHUTY, S
CAYUAlHO VEARIAT Ha ofHoH 13 pagmoctaniutt Northwest Airlines
MHTEPBBIO C UCTTOTHUTETBHEIM JMPEKTOPOM HEJTABHO CO3JAHHOM KOM-
TMAHIH, KOTOpas pazpadaTeIBaeT MporpaMMHOe obecTieueHte I “1H-
TEPAKTMBHOH 3MeKTPOHHOH TOPTORIN" . DTOT YENMOBEK XBACTANICA TEM,
YTO TMPOTPAMMHOE OGECTTeUeHNE er0 KOMIAHUN MTOMOTAET KIWEHTAM
“B34TDb BepX HaJ IOCTaBIIMKamMu . OH IpsaMo Tak B ckazat. Ho oTo auis
Bepxyika aiichepra. Ckopo FIHTepHET YCKOPHT POCT OTPOMHEIX 3aKy-
[OYHBIX KOHIJIOMEPATOB — AJbSHCOB, PACIONATAIONINX MULIUAPOAMYU
IOJLTAPOB. DTO MO3BOIUT KOHKYPEHTAM 00 BeIHHITE CBOH IIOKYIIATETh-
HbIE BO3MO;KHOCTH M CHU3UTE IIEHEI [IOCTABIIUKOB, T0OABUB eIlle OIH
MHCTPYMEHT K CBOEMY apceHany (pUHAHCOROH onTUMusanuy: “Ecam
BAITH YCJIOBHS HAC HE YCTPOST, MEI TIPOBEIEM KOHKYpPC B M HTepHeTE
HA CAMOE BEITOTHOE T[EHOBOE TTpeioskeHe”. $ TOHATHS He MMER0, KAk
BCe 3T0 OVAET BHITIAAETh B MPEACTOAIIINE TOH, HO VBEPEH, UTO “Bak-
HBIE TITHTITKH” TOTYUAT e1nte GOMBITe TPEUMYIIECTE.

MU3beraiiTe HeXenaTenbHbIX KOMI POMHUCCOB

Kaxkoit ke g1 TauTcsa B 9ToM GOMBINION JKHM 0 HA3BAHUEM “BBINT-
parb-BLIMrpaTh”? B, HECOMHEHHO, CHLIIAMT 00 9TOM CMEPTEILHOM
TPIOKE: OH HA3BIBAETCA KoMRpoMuce. Ha TeperoBopax MHOTHE UCIIOJb-
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3VIOT UTPY “BEIUTPATL-BHIUTPATE” I TOTO, UTOOH HEABHO MPOBOITH-
POBATE HEOCMOTPUTENEHOTO MPOTHBHHUKA HA TTO/IPLIBAIOIIIHI ETO CHJTET
paHHUN KOMIpPOMHCC. A TPOTHEHHKA, B CBOIO OUEpEb, MAHTPA “BEHI-
WUTPaTh-BEIUTPATE” MOYTH RPOZPAMMUPYENM COBEPUINTEL 3Ty (PaTATh-
HYIO ommOKy. MHOTHe JHIleMepHBIe MacTepa epPeroBOPOB He HOdi-
Jdym Ha KOMIIPOMKCC CAMH, HO HOTpedyIoT, YTODBI 9TO CIEIATH BHL
(Ecau peus uer 00 0TIeIaX 3aKYIOK KPYITHEIX KOPIOPAI[HiL, MX KOM-
I POMHUCC, BO3MOJKHO, 3aKAI0YAETCS B TOM, 9YTO OHH IOKYNAOT §f 84C, a
He Y KOro-To gpyroro.) M npu 91oM oHM Bee BpeMst yiaeibaorces. GM
nproOpesa 3aCHyKeHHYEO DEMYTAHIO JKECTKOTO U 3allyTHBAIIIETO
naprHepa. [loatoMy Bee apyrue GOIbIIME KOMIAHHE IPH paboTe ¢
MOCTABIIUKAMH CTAPAIOTCS HMCIIOJAB30BATE JAeMaroruio “BEIMNTPATH-
BHEIMTPaTh” ellle ycepaHee. OHU CIeKYIUPYIOT Ha Hamelt cTrapoMo/I-
HOI oOIeaMepHkaHckol npuBruke uMeHH Jletina Kapuern “npuot-
peTaTh Apyaell ¥ BANATE Ha miofel”. OHU ropopdat: “/laBaiiTe
OOLETMHATLCS, BEb MBI Hapmuepst”. OHU CTIEKYIUPYIOT HA TPOBE-
pPEHHON BPEMEHEM AMEPUKAHCKON TpAIMIINH TTEPETOBOPOB MEKITY
TPEMPUHUMATENIMH 1 podcoozamMu 00 yenoBusx Tpyaa. Ha ca-
MOM JIeTe TTOUTH KasKaad HOBas MyGIMKAaIing o meperoBopaM — Je-
CATEH, €CIM HE COTHH, KHUT, B TOM UHCJIE AKATEMHYECKHE TEKCTE 1
TOMYASpHBIE OPOITIOPET B MATKOH 06I0MKKe, — OUEHD TOXOXKE CTPYK-
TYPHPYIOT CBOH TEOPUH W COBETHI BOKPYT 3aKOHHLIX, IPOXO/IAIIIX B
COOTBETCTBUH C IPEIUCAHHEIMI HOPMAMH [1€PETOBOPOB MEKTY TIPE -
NPUHAMATEIAMHE 1 TpodcoozaMit. { CM. HalMoHAMBHEI aKT 0 TPY-
noBEIM oTHOIeHHAM 1935 roma — the National Labour Relations Act)
[leperoBopE! Hy;XKHO BECTH UECTHO, MATH HA B3AMMHEIE YCTYIIKH, OC-
TUTATh KOMIpoMHucca. ECIH Ha IeperoBopax MeskIy IpellpuHIMA-
TEMAMH 1 TPodCO3aMH KTO-TO 13 YUACTHHKOE BefleT cebst HeuecT-
HO, IPYTUMH CIOBAMHM, €CJHM OH OTKA3RIBACTCH CJACTAOBATH MOJCIH
“BBEIMTPATL-BHIMTPATE”, — OH MOKET OTACTE B TIOPEMY. [loaToMy He
CTOWT YAMBALTHCS, YTO B HAITIEH CTpaHe MHOTHE a/IeTT TH TTOIXO/TA “BEI-
HUTPATH-BEIMTPATE” U HX TYPY MPONUTH 06 yVUeHHE 1 TPUOOPETH TPAK-
TIYECKHIT OTEIT UMEHHO B 3TOH cdepe.

Camu o cede JKeCTKO PerIaMeHTHPOBAHHEIE TEPETOBOPHT MEK-
Iy TPenpUHUMATEMIMH 1 TpodcorzaMu ol YCAOBUAX TPYAa Tpe-
KpacHEL TOUHO Tak ke, KaK ¥ BOODIe “4eCTHOCTD [IPH 3aKIH0YEHIH
crenok”. KTo Jke He X04eT BeCTH IIEPETOBOPEI YeCTHO? A HACTOHYNBO
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TPU3HIBAKD CBOMX KIMEHTOB MMEHHO K aToMy. Ho Koraa THTp o Ty
CTOPOHY CTOMa TOBOPUT: “A Teneps, /JleHns 1 ToM, BH JOMKHE IPH-
HATH BO BHUMAHME HATITW 3aKOHHEIE MHTepeck. HamM HyskHO HeMHOTO
YeCTHOCTH, BCIOMHUTE O MOIX0OAe “BLINTPATL-BLINTPaTh.. Kakoi
iy det nepBas MeICb Jlenns u Toma? CKopee BCero, OHH IIOLYMAOT O
TOM, UTO €CJIH XOTAT 3aKA0UYUTh 3TY CAEJIKY, TO TOKHEL MOHTH Ha
KakHe-To yeTynku. KoHedHo sKe, HM HeOOXOIHMMO 3aKJIHUHTE CIe-
KY, BeZlb OHA TaK BasKHA 51 NX KOMIaHUH. [[03TOMY OHU IIO3BOIUAN
IPOUBBECTH Haj cOOOH MaHHIYJSAIUO, BEI3BABIIYI) ¥ HUX UYBCTBO
OTBETCTBEHHOCTH 32 Te PE3VIBTATEHL, O KOTOPEIX IPOTHBHASA CTOPOHA
coobiut ux bocey. OHM — ciIaBHEIE peddTa U IOTOMY HAYT Ha KOMII-
POMHCC, B TOM YHCJIE U I TOTO, YTOOLI IOMOYE [IPOTHBHUKY Mode-
JIATH, XOTS TMOHATHS He UMEOT, YTO UMEHHO JIENAET ero mobeIiTe-
aeM. Korma HauBHbIe W yecTHRIE /leHra 1 ToM BemyT MEeperoBOPH C
KOBAPHEIM TUTPOM, KOTOPEIH TOMKe UM TN KHUTH, TOCBATIIEHHEIE TO/T-
X0V “BEIMTPATE-BHIMTPATE”, OHU 0UeHb CHJILHO DUCKYIOT.

[Toskanyitcra, 3aTOMHWTE: BEIYIIINE HTDOKH MHOTHX JJOMHHHPYIO-
IITMX HA PETHKE TPAHCHATTHOHATEHEIX KOPIOPAITWH — TUTPEL boapnmiH-
CTBO M3BECTHHIX ACAGBHIX MfofieH { eciu He Bee) — THTPEL. He coBeTyio
BXOMUTH B KJIETKY MIEPETOBOPOR C HUMH, WX KOJIETAMA HJIH KOMAaHIOH
IO O THMM3ATIHH W3 PKEK, BOOPYKUBITHCE OHUM 13 YUEOHIKOB 10
MOZEIH “BBIMTPATh-BLIMIPATL”, OyaTo a10 Bubtmus. Eciu BhI MHe He
BepHTe, IOKAMYHCTA, IPOBephTe caMi. CBAKHTECH C TIOCTABIIMKAMI
KaKOH-HUGYb MesK IYHAPOIHOM KOMITAHHH 110 IIOYTOBOMH TOPTOBJIE WK
[0 PO3HIYHOHA TOproB.iie ofekm10i. CBKMUTeCh ¢ HEOOIBITUMH KOMITA-
HISIMH, KOTOPBIE KKILIH IeHb MMEIOT JeJo ¢ ruranTamu [IpexpacHoit
Hogoit 3xoHOMHKH Ha 3amaHoM Oepery. ¥Bepamo Bac, 9TO JeJ0BEIE
aron CaynoBekolt ApaBuK M ATIOHHKM HUYETO He 3HAIOT O Hatel wc-
KIIOUHTEIBHO AMEPHKAHCKOH TPATITNHT MEPETOROPOB MEKITY TIPS/ITPH-
HUMATETIMA 1 PO COO3aMi. A ecIi OHH W YUTAIN 06 9TOM, TO JIMIIThH
JUIS TOTO, YTOOB HAYUUTECS GPATH BEPX HAT TEMH, KTO CATHTCH 33 CTOJ
TEePETOBOPOE ¢ MoMOGHEM HabopoM yoeskaenmit. Mrpan am Xo 111 Mun
B UTPH “BEIMTPATE-BEIUTPATE” HA TEX POKOBEIX MEPETOEOPAX TIO BHET-
HaMckoMy Bompocy? He yMaro. 3aTo aTHM 3aHUManuch Pruapr Huk-
coH, ['eHpy KuccHHIKeD 1 X KOMAHIA.

He 6r110 MEICHH GOJTee faneKkoil OT IPOHUIATENBHOTO YMa XO
[T Muma, 1eM BeCTH e PeTOBOPHL K “pA3YMHOMY COTJIAIIEHIIO, KAk
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OTIPEIENTETCI OCHORHAS Tk MEPerOBOPOE B kHure P. Muiepa u
V. I0pu “Ileperopopsl 6e3 mopaskeHns”.

CeroHd 3To KHUTA — caMad IO YIS PHAS 13 MOCBAITEHHREX TO/T-
X0y “BBIUTPATh-BRIMIPaTh”. Jlaske GeryIblid BATJIAL HA OIHO OIpPee-
JIeHHe OKA3BIBAETCA B BEICITIEH CTETIeHH TOYUATENLHBIM. OHO IIachT:
“PazyMHBIM MOKHO Ha3BAThL TAKOE COTIAIIIeHIE, KOTOPOE MAKCIMAb-
HO OTBEYAET 3aKOHHBIM HHTEPeCaM KaKJ0H U3 CTOPOH, CIIPaBe[INBO
PETYJIHPYET CTATKHUBAIOIMeCS MHTEPECHL, SIBJAETCS AOATOBPEMEHHLIM
1 YUUTHIBAET MHTepeck oOiecTBa’.

SBYUUT npekpacHo. Ho KTo UMeHHO pelllaeT, KAKHe MHTEPECE
SIBJSIIOTCSA “3aKOHHBIMK 7 B YBMX I1a3ax CTAIKUBAONIAECS HHTEPE-
CHI peryanpyioTcs “cupaseninBo”? UTo o3HavaeT “MakCUMATBEHO OT-
BegaeT"? I uTo 3HaUUT “MoaroepeMeHHoe” COTAAIeHHe — OHO MMe-
€T CHIY B TEUEHWE MECHIA, TO/IA MW 3aKII0UeHO HaBeKn? (O Kakux
“unTepecax obmecTsa” HAET peub? Y obIecTEa MHOKECTBO HHTEPE-
COB, M OTHU 9ACTO TPOTHBOPEYAT JIPYTHM ( ITKOJEI, PETHOK TPV/A, VII-
paBJeHNE, OKPYIKAIONIAS CPEMA, TOPOICKHAE BAACTH U T.T. ).

[Mompofiyem ertie pas: “PasyMHBEIM MOXKHO HA3BaTh TAKOE COTJIA-
IeHNEe, KOTOPOE MAKCUMATBHO OTBEUAET 3aKOHHBIM HHTEPECaM KaK-
JIoH W3 CTOPOH, CIPABSIIIHBO PETYANPYET CTANKUBAIOIIHECS HHTEDE-
CHI, ABJLETCS JOMTOBEPEMEHHEIM U TIPHHUM 36T BO BHUMAHWE MHTEPECHT
obmecrsa”. B maealbHoM MEPe — BO3MOKHO., HO B pealibHOM MUDE 4
CJIBIIIY, KAK HA 33HeM ILJIaHe HAYMHAET 3BYIATH HOXOPOHHLIN MapIIL
BHyTpu 3T0TO onpefedeHns HessBHO — JA IOYTH ABHO — YiKe 3aJI0-
JkeH KOMIIpOoMUCC. KOHEeTHO, HAIll THIOTeTHYeCKHE VIACTHHUKA IIe-
peroBopoB Jenuz u Tom delicmeumensto TONKHEL IPUHAMATL BO
BHMMaHNe “3aKOHHBIE MHTEPeCh” TPOTHBHOH CTOPOHEL, €CIH TOJBLKO
BEISICHAT, KAKOBRI oHI. Ho 9T0 He 03Hauaem, 9T0 OHW JOJUKHE YCTY-
TTHTH XOTS GBI TEHT.

CKaxITe HA MIJIOCTE, UETO PATH HU/ITH HA KOMITPOMUCC EITIE IO
TOTO, KaK JeHCTBUTENBHO BOSHUKHET Takasd HeoOXoMUMocTh? MHOT-
Jla BHI UJIETE HA KOMITPOMUCC, W 3TO TPEKPACHO, HO YaIle — HE HIE-
Te, W aTo myurie. (JcHOBHAS M/IeS BCEX 3THX PACCYKACHWH TakoBa:
OpH noMolny Habopa IPaBHI B CTHAE “BEIMCPATh-BEIMTPATE” &bl
Hukozda ne yanaeme, cmoum smo derams uau Hem. 3aTOMHNTE: “BHI-
WTPATh-BLIMTPATL” M BO3MOKHOCTH KOMIIPOMHICCA — 3TO ITOpaskeH-
YecKHe YCTAHOBKH, KOTOPLIE BAUSIOT Ha Ballle IOBeeHUE C MOMeH-
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Ta TMEPBOTO PYKOMOXKATHA. ECAM BH BeJleTe TEPEeTOBOPH MO J0-
3YHTOM “BHIMTDATE-BEIUTPATh”, ¥ Bac He GYIET BOSMOKHOCTH V3-
HAaTh, OBLIH JTH peNieHns, KOTOPHIE TIPHUEETHN K KOMTTPOMHUCCY, V/Iau-
HEIMH U HeOOXO[IUMEIMH.

BosmoskHO, HeKOTOPEIe YnTaTeNn yike ayMatoT: “Tlomxon Jsxu-
Ma KoMia KaskeTcd MHe CIHIIKOM KeCTKMM | Oe3:kanocTHEIM. MHe
Hpasumcs UAes “BBIMTPATL-BLIMTPATL”. A IMoJaram, 9To OHA MOJKET
[IOMOYb CHENATE MUP JYYIIIEe U clipaBefinBee”. Tenepsk MOXOPOHHEIH
MapI 3BYUHT Y3Ke cOBceM IpoMKO. [1o3BOMbTE MHE ITPOMLIIOC TPHUPO-
BAaThb CBOIO TOUKY 3PeHMA KOPOTKOH peasibHOM mcTopueil. [IpemncTtass-
Te cele, YTO BBl — MPEACTABHUTE b HeOOMBIIOH KOMAH/IET MOJIOABIX H
SHEPTHYHLIX IPOrPAMMICTOB 13 CHANKOHOBOH JoAnHEL O1Ha ATOH-
ckad pupMa mpenoxmuaa kaM 400 TRICAY NONMAPOR 33 TATEHT Ha BaIlTy
CBEPXCOBPEMEHHYIO TEXHOMOTHID. BaM HeoOXOIUM XOTH KaKoH-TO
KAATAT, & 3T0 MPEAToREHNe — XOPOoIas BO3MOKHOCTE €T0 MoTy-
YUTE. ¥ BAc, MAJLUMKN U JEBOYKH, TPAKTHUCCKH HET CPEJICTE, M 3TH
JEHBIM MOTITH GET TOMOYE BAM TPEOIOMETE OCHOBHEIE TPYAHOCTH Ha
cTapTe Barero usteca. K ToMy ke 5TH MHBECTOPHT IOCTATOUHO YMHEH,
MOTOMY UTO BEICOKO OIEHUBAIOT Ballty paboTy, i JOCTATOUHO JOGPH,
MOTOMY UTC TOTOBHI TOHTH paain Bac Ha pHcK. XOpoINasg ¢IeMKa B CTH-
e “BEIMTPATE-BHIMTPATE”, HE Tak AU? DTH pefiaTa [yMati TOUHO Tak
ske. OHM OBLIH FOTOBEI MOIAATECS COOMAZHY U IPUHATE IEPBOE IIPe-
JIOJKEHHE ellle JI0 TOTO, KaK MX MO3HAKOMIIN co MHOH. Ho g npemnio-
SKIM MM APYTO# MOMXO, BEISICHHB, UTO 3Ta SIOHCKASA PUPMA, B Tede-
HUE IeCTH MecsIleB AelaBIast B, 1To 400 TeICSY M0/IapoOB — Bee,
YTO OHA MOJKET [PEJIOKITE, Ha CaMOM jieqie OBLIA “TPYIIIo IpHKPhI-
Tis" w paforasa HA OAHOTO BEAYIIETO SIIOHCKOTO MPOH3BOIHTE IS
apToMObGMIel. Ee 3amaua cocTos1a B TOM, YTOORI KAk MOKHO JIETTER-
Jie CKYTATh AMEPHUKAHCKHWE TEXHOJOTHH. Takue “yaapHBIE OTPSIR,
KAK WX HA3ETBAIOT, XOPOIIO M3BECTHE B CHIMKOHOEBOH JOMMHE, U TO-
XOKME HA HUX KOMaHb IeHCTBYIOT BO BCeX 00TaCTIX SKOHOMUKH, B
GOMBITIOM 1 MAZoM OMsHece, OOBIYHO TIO/T Ye0BEKOMOONBON THYUH-
HOM WTPE “BEIMTPATE-BHIUTPaThE”. OKOHUYATEIBHAI CTOMMOCTE TEXHO-
JOTHW 3TOM KOMAH/IE COCTABMIA § MIJITHOHOB ommapos. [louemy?
[IpocTo moToMY, ITO OHA CTOABKO cTouAa. [loaxon “BEIMIpaTh-BEIUT-
paTh” HUKOTA He O3B0 OBl MOTYIHTh 32 3TY TEXHOJIOTHIO €€ pe-
AJBHYIO CTOMMOCTb.
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BoamMoxHO, HeROTOPEIE UM TATEMH IYMAIOT Tak: “A Kak HacueT ClIoBa
“IpOTUBHUK”, KOTOPOE BRI, TOCIOAWH KaMm, ucnomsayete? MHe oHO
He HpaBuTcd. [leperoBophl — 2To He BoifHA". [1a, 3T0 He BoitHA. 1 X014
Sl IOHUMATO0, 9T0 CJAORO “IIPOTHBHUK” MOKET BBISEIBATH IIPOTHBOPEHH-
BEBIE ACCOI[UAITHH, S ONPEeNsATo ero KaK “yBaxkaeMbIi onmoHeHT”. Bir
BeJleTe IIePETOBOPLI C YBAKAEMEIM ONIIOHEHTOM. ¥l MCIOAL3YIO CIOBO
“IPOTHBHUK" IPEKIE BCETO A TOLO, YTOOLI IPOTHBOCTOLTE CIIALIA-
BO-CEHTHMEHTAIBHOM Hiee, HyaTo 6B peddTa ¢ TOH CTOPOHEI CTOJA
XOTAT OBITE BALMMH JAPY3bAMH H JasKe JeJa0T BUJL, YT0 OHU JeHCTBH-
TeJIBEHO Ballll APV3bS.

Hy, xoneuHo ke, “BEIMTPATbL-BRIMTPATEL” 3BYIUT 370poBo! MMmen-
HO IIO3TOMY 2TOT HOJXO[] HACTOJIBKO OMaceH, 1 MMeHHO IIOITOMY BEI
JIOKHBT GBITE OYeHE OCTOPOKHEL ECIN BB BEIETE TIEPETOBOPHI YEPEs
3a60p ¢ COCEIOM O TOM, KOT/Ia TIOPa HAUWHATE TOTOBUTE YIJIH /I 06-
1ero 6apHekro, MOAXO/ “BEUTPATE-BEIUTPATE” MOKET COCTYKUTE BAM
xopormyo cry:xby. Ho B CXBATKE ¢ JKECTKUMH, 33KATeHHEIMU MacTepa-
MU TTEPETOBOPOB B PEANBHOM JIETOBOM MUPE HYSKHO IPYTOE OPYIKHE.

Meperosopbl, OCHOBaHHbIE HAa IMOLUAX,
W NeperoBopbl, OCHOBaHHbIe Ha peLleHnax

2T0 MOX03Ke Ha CYMacIecTENe. Bo MHOTHX KOPIIOPAIIMAX COTPY/IHHI-
KI OT[eNa IPOAAK IPUAEPKHBAIOTCHA TapaIUTIMEl “BEIUTPATE-BBINAT-
parh” |, CIeI0BATENBLHO, B OTYAA HHEIX IONBITKAX “AeaTh GusHec” mpu
KKI0H BOBMOKHOCTH HAYT Ha KOMIPOMHCC. B TO jKe BpeMs areHTE
[0 33KYIIKAM BCEX MACTeH 1 OTMEJIEI 3aKYIIOK MHOKECTBA KOMITAHUIH
HMMeFOT IPeKPacHyIO IOATOTOBKY B paMKax OJHON W3 TeODUH yIpas-
JEHNS cUCTeMO mocTtaBok. Ho aTH moaxo/sl paspaboTaHel TOJBKO
I TOTO, YTOOH GpaTh Bepx HaJ TMPOTABIAME, TeHCTBYIONMMHE CO-
THACHO MOJIETH “BEINTPATE-BEIUTPATE”. (JCO3HAIOT MU YIPABRASOIIHE
BRICITIETO PAHTa 3TO TTPOTHBO PEUHe, 5TOT abcypa? [IoHUMAROT 1 OHH,
UTO M MOJEIb “BEIMIPATL-BRIMIPaTs”, H koHmenusg PICOS ofpeue-
HBI HA TIPORAJ B CHATY MX BHYTPEHHWX HETOCTATKOB?

Moto TOUKY 3peHHS TPEKPACHO MILTIOCTPHUPYET OTHA PEATBHAS MC-
topud. C 0mHOM CTOPOHEI CTOJA IEPETOBOPOB — HE OUYEHE GOTBINAT KOM-
IIAHHS, KOTOPAs [IPOJAET IPOAYKT, HEOOXOAUMEIL ISt PaspaboTKHI CII0K-
HEIX COBPEMEHHRIX TexHoJIorHA. HazoBem o1y xommanuio Euphoric.
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C mapyrott CTOPOHBI — MOPa3AETeHHe TPAHCHATTMOHATBHOTO THTAHTA, KO-
TOPHIT MOCTABAAET XUMUYECKOE COETMHEHTE, HEOOXOIMMOE IS TIPOH3-
BofcTBa Mpoaykimu Euphoric. HazoeeM sToro noctapnpka Worldwide.
B stux neperoBopax Worldwide ofparmnace k Euphoric ¢ mpocstoit
[IEPECMOTPETH KOHTPAKT Ha IIOCTABKY €€ [ATEHTOBAHHOIO XUMUYECKOTO
COeUHEHNS. DTO COEIMHEHNE TIPOU3BOUTCS Ha OCHOBe HedTH, a 3Ha-
YHT, B CBSI3H C IIOBBIIIIEHNEM MUPOBBIX IIeH HA HE(hTh €70 IIPOU3BOACTBO
cTajio HamHoro Gosee goporoctostiimmM. Kommanma Euphoric otkazanack
[epeCMOTPETh KOHTpaKT. CeKa — 3To CIeJKa, CKaszana oHa. B orBer
Worldwide mprocTaHoBIIa MOCTABKH XUMHYECKOTO COEIMHEHNS, He3
kotoporo Euphoric mpunuiocs Gkl 0CTAHOBUTE CBOE IPOH3BOICTBO.

Hackomabko 661 Bo3poca ceDeCTOMMOCTD eUHHIIEL ITPOLYKITHI
Euphoric, eci 681 oHa ynoenetsopuaa mpocky Worldwide? ['re-To
IIEHTOB Ha MATHAMIATE. KakoBa posHHUHAS 1[eHa eIMHHUITE TTPOIYK-
e Euphoric? Hemuoro Someine 2000 gonmapos.

DTH MU PH — BOBCE He OTEYATKN. BUTBA pasropenach o MoBo-
Ty VBEJHUEHNS Ha T THAMIATE TIEHTOB CeHeCTOMMOCTH TTPOTYKITHH,
KOTOpad 3aTeM npogakanack no 2000 nonnapop 3a euHUINY. YeM,
CKAJKUTE HA MIJIOCTH, MOKHO OOBICHUTEL TOAOGHYIO CIEnoTy? 5To
oueHk mpocto. Worldwide, kak 11 Bee TpoIaBIThl, HACTOMBKO TTPHUBHIK-
JIa TTPH TIE PBOH JKe BOSMOSKHOCTH MATH Ha KOMITPOMHCC BO MMsT MOJTE-
JH “BLIMIPATL-BLIMIPATE”, YTO OO4JACH HACTAMBATL HA CIPABEIJIH-
BOH II€He 3a CBOM [aTEHTOBAHHEIA IPOAYKT. B To ske Bpems pebaTa u3
orgena sakynok Euphoric puckoBamu gecatkaMy MALIHOHOB J0J-
JIAPOB TOJIBKO MOTOMY, YTO, KaK U BCE OTAEJBI 3aKYIIOK, OHM CJIETO
CTPEMHIINCH TIPH JIIOO0H BO3ZMOKHOCTH B3Th BEPX Haj IPOTHBHHU-
KOM — IIPUBEPKEHIEM MTOAX0AA “BEIMIPATL-BLIMIpaTh”. Obe cropo-
HET OKA331MCE B AMOTHOHAMLHOM JTOBYITIKE, 3aTHITHOTHIMPOBAHHEIE
abCTpaK THEIMM TEOPUSMHE TTEPETOBOPOR, M HIT OTHA 13 HUX He ObINa B
COCTOSTHUHN TIPUHUMATE afleKBATHEIE PellleHrda. B KOHIle KOHIIOB
npockba Worldwide 6r1a ynoBaeTBopeHa, MOTOMY 4TO 3TO ORITO
JVUITIM PETEHHEM 71 0O MK KOMITAHWH, HO TEPETOBOPH OKA3ATHUCE
UCKJIOUUTENBHO JOATHMHE, 33AMYTAHHEIME 1 TOPOTOCTOSTTHMH.

ITa KHUTA — OMPOBEPKEHNE BCEX MOA0OHBIX TOXO/IOR K Mepe-
TOBODAM, OCHOBAHHBIX Ha SMOUUAX. B KauecTBe abTepHATHBLL S TIPET-
CTABJSIO Ha Ballle PACCMOTPEHNE MOJEND 1€ PEr0BOPOB, OCHOBAHHYIO
Ha pewenusy. Hameroch, Bl B KOHIE KOHIIOB COIVIACUTECH: OTJINYHS
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MEKTY STHMHU MOJIETSIMU OUEBHAHET U CAEIATH MESKTY HUMH BEIOOD
JIOBOTRHO JTETKO.

Korma-To g cay:kua B BOEHHO-BO3IYIHEIX cuiax. CHauama B
KJIACCHOM KOMHATe, a 3aTeM Ha IIPAKTHKe B KaOWHE [HJI0Ta, PellleHHe
3a pellleHreM, OIMOKA 33 OIHOKOMH, S YUUICT TOMY, UTO He MOTY He-
MOCPeICTBEHHO VIIPABJIATE JeHCTBUAMY M pellleHUuIM I TPOTHBHUKA.
Ho, nprofpeTas onpeeeHHbIE TPUBLIYKHE, S MOTY JYUIIe YIPABIATE
cBOell ouenxol IPOTUBHUKA. [IoCTENeHHO TaKad OIleHKA CTAHOBHTCS
Bee DoJlee TOUHOM 1 afekBaTHON. XOpOIIHe HABLIKH IIPHHATHS PELle-
HUIT [IO3BOJIAIH MHe COXPAHATE KOHTPOJIb 32 CHTyaluedl u Giaroma-
PSI 9TOMY IOCTHTATE JKETAEMEIX PEIYIBTATOB. [1000HEIM 06PazoM s
He Mor abCOIIOTHO YIIPABJIAThL CBOMMHU SMOIUAME — M HHKTO 3TOTO
HE MOJKET, HO 51 MOT JIEPXKATh UX MO KOHTpoaeM. C MOMOTIBIO CKPY-
TV1e3HO OTPAOOTAHHEIX MOBEIEHUECKHX TPHUBEIUEK S MOT C/IENATE TAK,
yTOGET OHU HE CANIITKOM CIHJIBHO BAMSITH HA MOM JeHcTBHA. MIMeHHO
TAK XMPYPT WK J060l Ipyroit mpodeccHoHAT U3VUAET CBOE PEMEC-
J0: ¢ TOMOTIBIO TPAKTUKHN, NCCAEAOBAHNN, TPHUHUMAL BEPHBIE U He-
BEPHHIE PENICHMST, KOPPEKTHPYS HEBEPHEIC. A TIOTOM — OMATE TIPaK-
THKA, OTATE MCCTAEIOBAHNA, OTIATE PENTEHW, OTATh aHAT3. ..

A BELT cocpeoTOUEH Ha TOM, M MOT YITPABMSATh, TO €CTH Ha CPE/T-
CTBAX, a HE HA TOM, YEM YTIPABJISTE HE MOT, TO €CTh Ha peayasTaTte. [lens
9TON KHUTH — HAYYUTE BAC AEIATEH TO JKe CAMOE B IIPOIECCE TEPETOBO-
POB, OTOMY UTO CJHIIKOM YacTO MBI [IOCTYIIaeM HA0B0poT. MbI KOH-
IEHTPUPYEMCS HA TOM, UETO He MOY¥ceM KOHTPOIMPOBATE — HA Pe3yJib-
TaTe, TEPSIA U3 BUJY TO, UTO MONceM KOHTPOIUPOBATL — CPEACTBA.

Mue HpasuTcsa anasnorus ¢ Geficbonom: Bappu Bonge n CoMmmu
Cosa He MOTYT YIIPAaBJIATL TEM, BEIMTPAIOT JH Mepebeskky. B KoHIle
KOHIIOB, DepHi Y uabgamc® MokeT TORMATE OTOUTEIN MIY, MM MIY
MOSKET CHECTH CHJTEHBEIM TOPHKIBOM BETPA, W M3-32a 3TOTO VAP MOXKET
OKa3aThed HETOUHBIM. MOXKET TPOM30HTH MHOMKECTBO PasHEIX COORI-
Tuit, Tak uTo Bongc 1 Coza MOTYT BCETO JHITE COCPENOTOUNTHCS HA
CPECTBAX MOCTHKEHHS PE3yABTATA: TOYHO W CBOGOIHO VAAPHTD MO
Mauy. B 370 BpeMa OHM TyMatoT TOJBKO O TOM, UTOGE BAOKUTE B VAP
BCIO CBOIO CIUTY M MCTIOAB30BATE BCE CBOW MPEUMYITECTBA. Ecam oHu

* Bappu Bomae, Cavmu Cosa 1 BepHi Y UnbsaMe — H3BeCTHEE AMEPHKAHCKHE
GelicbomicTe, — Hpus, nep.
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6YIyT IyMaTh O YUEM-TO IPYTOM, TO Ympaman TPEeUMYITECTBO, CUII-
KOM CHJIBHO YAAPST TI0 MYy, U B MTOTE KOMAHIA TIPOUTPAET.

AHAIOTHS ¢ JEJOBEIMM NEPETOBOPAMH OUEBMIHA. 1 MOHIT 5TO
MIOYUTH B EPBLIA ke JeHb, KOTAA CEPLe3HO 3aAyMaJCcsd Ha 2TY TeMY,
nomoras Apyry B Kaandbopaun sakimoanTts Heboabiyo caenky. He-
BO3MOKHO HETIOCPEICTBEHHO YIIPABISATE AeCTBUAME U PEIlIeHUAMA
JIPYTOH CTOPOHEL, HO MOKHO HAYIHTHCS IPABHILHO OIIeHABATE CHUTY -
anuio TpOTHBHHKA. C MOMOLIBIO IOCTOAHHON PabOTLI M AMCIIHIIH-
HEI MOJKHO HAYIHUTHCS YIPABJIATE COOCTBEHHBIMHU MefiCTBUAME U pe-
MIEHUAMU M JepKaTh CBOM DMOIUH o7 KOHTpoJeM. Mog crcrema
VIUT YIPAaBIATL TEM, UeM MOKHO YIIPABJATE B IIPOIECCE TIEPETOBO-
poB. [leftast Tak, BB MOKETe JOOMTHCA yCIexa 1 0043aTelIbHO ero 10-
freTech (TTOHMMASE TIPH 3TOM, UTO YCIEX WHOTIA COCTOUT B TOM, UTO-
6L BEXKTHBO MOMPONATRCS W THXO VAATHTECS ).

Moit mpuHITMT, cTapmMi 3ar0M0BKOM 3ToM KHUTH: “CHaua a cKa-
KT “HeT”, 0CHOBAH Ha TOHHMMAHWK TOTO, UTO “HeT' — 3TO pellleHHe.
CIumKoM paHO cKazaHHOoe “qa” — cKopee BCero, YI0OBKa, “MOKET
GLITE” — BCero MWL “MoXKeT ORITE”, M HU K UeMy He mpusemeT. Ho
“HeT” — aTo pemeHHe. (YHO MaeT KUKIOMY TIpeMeT JS PA3TOROpa,
OHO TIOMOTAeT VIEeP:KUBATE KOHTPOJIEL HAM CUTYaImett. 5 mogpobHo
0OBICHIO STOT NPHHIHI B TPETHEH TIABE.

Eme ogno Moe mpasnino — “Hukorna He saBepimaiite ciaenky’.
Ho 210 ke abcypi, MoxeTe MogyMaTh Bel. B KoHIle koHIOB, “Kak sa-
BEPIIUTE CAENKY” — 00433 Te/IbHEIN Pasiel MOUTH KaKIOoH KHITH 10
[IEPEroBOpaM, TaK UTO, HABepHOE, 3T0 BakHO. Ho s ne mryay. Kpyn-
HBIE CHAEIKH, U JaKe CAEJKH OMEHbIE, He “3aBepiuaorcea” B 0OLIU-
HOM CMEICJIE 9TOTO ¢JI0Ba. TIO3HIMK NAPTHEPOB COAUNCAIOMCS C 11O~
MOTITBO OOMEHA MHEHMSME O BUAEHUH CHTYATIHH W TYTEM OCO3HAHHEIX
PETIEHMH B TEUEHME HEJEb, MECITIER, 4 BOSMOKHO, 11 IET. KpoMe ToTo,
€CJIM Ballla I[e]b, Ballla 3a00Ta HIM JaKe MeUTa Balllell MKISHHM — 3a-
BEPITHTE 3TY CACAKY, TO 3TO 3HAYMT, UTC BBl KOHIEHTPHPYETECH HA
TOM, UEM HE MONCeme YIPaBIsITh, W YITYCKAETE TO, YEM YTIPABAAThH
MokeTe. ECa BEI BeeTe TEPETOBOPHI ¢ HACTOSIIMM MPOdQeCCHOHA-
JIOM, BaM ITPUIETCS AOPOTO 3alIaTHTD 34 TaKOe O POMETUHNBOE TTOBE-
nenne. Cremyst Moelt clcTeMe, BEI IEPECTAHETE BOJHOBATLC O MobHe-
Jl& M CKOHIEeHTPHpYeTeCh HA OCHOBHEIX IIPMHUMIAX Pa3zyMHOIO U
TIHIATEILHOTO MPUHATHS PEIIeHH.
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Bnepsrie cranknBasgch ¢ STUMHA | APYTHUMH I1PABHUIaMH, KOTOPHIE
S UCTIOMB3YIO B CBOEH paboTe, HEKOTOPEIE, 4 ECITH OBITE YECTHEIM — MHO-
THe, COMHERAIOTCSA B MX JeficTBeHHOCTH. KaskeTed, 4To 5TH TMPaBuia
[IPOTHBOPEUAT 3IPABOMY CMEICIY M OGS PUHATON PaK THKe OHM3He-
ca. HekoTopble HOBLIE KJIWMEHTHI ke HAYMHAIOT AKTHBHO MM COMPO-
THBJIATECS. Ho mocie Goee THAaTeIBHOTO PacCMOTPEHHS W, KOHEYHO,
IIOCJIE OHHX IPOOHEIX EPEFOBOPOB HOAABIIONIee GOIBIIHMHCTBO 3THX
JEOJIEH TIepexo/UT Ha Moo cTopony. [Touemy? TloTomMy 4TO, el BhI
HOOLIPAETE IPOTHBHUKA TOBOPHUTE “HeT”, 510 padoraet. Ipasmio “Hu-
KOT[a He 3aBepimaiite caenky” paboraer. KoHIeHTpallla Ha TOM, 4eM
MOZKHO Ha CAMOM JIeJIe VIIPABJSTE B [IPOIecce EPEroBOPOB — Ha CPE/I-
CTBax, a He HA PE3YJILTATE, — TOsKe paboTaeT.

B wTore Tak HasbIBaeMEIC TEHCTBUS BOTIPEKH 3PABOMY CMEBICTY
BHE3ATTHO TIPEBPAIIAITC B CAMBIT HACTOATITNHN 37IPARbI CMEICT.

Cuctema Kamna

[ToBTOpIo: MOAXOM “BEIMTPAThL-BHIMTPATE” UACTO TPEBpAaIlaeTcs B “BHI-
WUTPaTh-RpoHzpams”, TOTOMY UTO OH MOATATKABAET K HEHY KHBIM KOM-
TTPOMUCCAM, OCHOBAH M@ SMOUUSX, A4 HE HA PerteHiax 1 o0 pataeTes K
CepIITy, 4 He K pazyMy. KpomMe ToTo, B OCHOBE TIOAX0/IA “BHIMTPATE-
BBEIMTPATh” HET HUKAKHX TOUHLIX [IPHHIIAIIOB; OH JeP:KUTCS HA BCSI-
Kol epyH[Ie, mogo6HOH oIpegeneHn0 “padyMHOE coramenne”, Ko-
TOpOE S TPOIUTHPOBAJ BHIIIIE.

IIpuHIMD “BEIMTPATEL-BLIMIPATL” He AAeT BOZMOKHOCTH SCHO 1
YETKO VIIPABASTE KAK/IBIM IIIATOM [IEPETOBOPOB. ITO — OJIHA U3 IPH-
YHH TOTO, 1TO MOJeNb “BHIMTPATE-BHINTPATL” CHOBA M CHOBA IIPUBO-
JIUT K MACCOBHIM JKEPTBAM B PEAJEHOM JIEOBOM MHpe. # 3Ham mc-
MOMHUTENEHEIX JHPEKTOPOB KOMIIAHWH, KOTOPHIE TOPAATCS CBOUM
VMEHWEM 3aKTI0UATE CASTKH, HO YV HUX HET HUKAKOH THCITATIIMHET M
HUKAKHX DEATHHBIX OCHOBAHWH /1A TPUHATHS penteHnit. Ouu pyGar
creya, AeHCTBYIOT HA0OYM ¥ TaJAT M3 MYIIKH Mo BOPOORIM, TPe-
ToJaragd, 9TO BCe OCTAJNBHEE ACHCTBYIOT TOTHO Tak ske. Ho HekoTo-
phIe UX TPOTHBHUKY BeAYT cehst coBepIieHHo nHave. (HI MCTOMB3Y-
0T CBEPXCOBPEMEHHOE BEICOKOTOUHOE “OpYyiKIMe C ONTHIECKUM
npuieaoM”, ¥ UX Ielb — HEOCMOTPUTENLHEIH TPOTHBHHK, CTOPOH-
HHUK IIOAX0Ja “BLIMIPAThL-BLIAIPATh”. 310 — HepaBHag Gopnba.
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MHoTHe YMTATENH, HABGPHOE, CABIIAIN M3BECTHYIO HCTOPHIO
Pocca Ilepo* 06 amepukaHile, KOTOPEIH XOUeT KYIUTEL BepOImOna,
OCTAHABIMBAETCS ¥ MIATPA, TIePEl KOTOPEIM HECKOIBKO BepOMIOMOE,
U CIIPALIMBAeT BJAae/Iblla 00 0[HOM OIIPeIeTeHHOM JKHBOTHOM. be-
nyuH otBedaet: “O, 570 — BepOMIOL MOETO CHIHA, €70 [OMAIITHEE JKI-
BOTHOE. 7 He MOTY IIPOJATE 2TOro BepOrioga”. AMepHUKaHell paccTpa-
UBaeTcs, cafuTcsa B ¢Boll Range Rover m HaunHaeT OTBHE3KATE.
Bemyun GexuT 3a HUM U KPUUIUT: “f MyMaJt, BRI XOTEJIH KYIIHT MO-
ero epbuiogal” f monnocteio cornaced ¢ Poccom Ilepo: aMmepukan-
I[EI He YMeIoT BecTH neperoBophil Hy, Xopollio, MokeTe BEI CIIpPO-
cuthb Hac ¢ [lepo, ecnu 2TH fMpeKTOPa HACTONBKO HEKOMIIETEHTHEL B
0fJIacTH [IEPETOBOPOB, KAK K€ OHH HOOPAJHCH M0 CaMOro Bepxa?
[Toaxon “BEIMTPATE-BHIUTPATE” He 9BAdeTCa cHcTeMol U He Tpef-
JIATAeT HUKAKMX PEATBEHEIX KPUTEPUEB I OIeHKH TeX, KTO ero “uc-
noabzyeT”. M moaToMy mocpeIcCTBEHHOCTD MO/ €T0 CEHBIO TPOTIBETA-
€T, He 0Tacasich pasobaaueHnd. Bee MBI 3HAEM, UTO B AMEPUKAHCKOM
faHece He TaK V3K Maso MOCPEICTEEHHOCTE, 1 1 MOJMATAk0, UTO OTYA-
CTH B 3TOM TIOBWHHA TapaJIirMa “BHIMTPATL-BHIMTpaTE”. MTak, uTo
ke TTPOU30HIET, eCNM HA TEPErOBOPAX MPOAABEI] COTIACUTCS TIpe-
JOCTABUTEL MPOTHBHUKY 27 % CKMIKH, XOTA €T0 HOCCHT HATESINCE,
uyT0 GYAET JOCTATOUHO TPEATOKNUTE ToARKO 24%? Ho oH Tak cTa-
pAJICs, ¥ PasHHUIA — Beero aniik 3%, 1 970 GBII0 TOPIKECTBO MOIXO0-
J1a “BEIMTPATEL-BEIMTPATE”, TAK YTO €CThH HOBOJ OTKPHIBATE MIAMIIAH-
ckoe. HUKTO He MMeeT HA MadeliIero IpeacTaBIeHus O TOM, KaKyi0
CKUIKY Hy#cHO OBLIO MPeIOKHUTh, eCIH ee BOOBINE HEOOXOIHIMO
[IPEeIaraTh, H KaKoe IpemaoKeHe ObLI0 OBl npuHATO. Teneps ma-
MeHHUM TOUKY 3peHUS: HOKYRAMENs PACCUNUTHIBAI MOAVIHTL 27 %
CKWAKH, HO, IeHCTBYS TO/ JOIVHTOM “BRINTPATH-BHIMTPATE”, TOTY-
YU TOMBKO 24%. M KTO 3HAET, CKOTBKO OH MOT TTOJAYUUTh, ECTH ORI
BeJI IeperoBopkl HHaue? [loaToMy ¢ Ipyrofl CTOPOHEI CTOJNA TOXKe
€CTE TIOBOJT OTKPEIBATE MTAMITAHCKOE.

Mog KHHTA TTPEIIATAET BAITIEMY BHUMAHWIO CUCTIEMY 8E0eHI ne-
pezogopos. C TOMOTIBIO 3TOH CHCTEMET BHI OVIETE MOYHO 3HAMb, Ka-

* Poce [lepo — aMepHEAHCKMH KOMMEpPCAHT H HOIHTHE, MyJIbTUMH/IMOHED, HA
BerGopax 1992 roga 6amnoruposancs B npesugenTs CLITA, M3eecTen cBouMu
TAPATOKCATEHBIME ¥ OCTPOYMHBIMH 3AABIeHUAMY, — ITpum. nep.
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KVIO CKHIKY HY;KHO TIPETOKUTE, U He HPedRoHcume Hil TIeHTOM G0oJTh-
mre. C MoMOTTBbIo Moelt CHCTEMET BRI CKOHIIEHTPUPYETECH HA TIEMIX U
TMOBE/ICHUH, KOTOPEIMH MOKETE YIIPABALITh, H HE CTAHETE TPHUBSI3HI-
BAaTECS K Pe3yAbTaTaM, KOTOPLIMH VIPABJATL HEBO3MOMKHO. A cum-
T4, YTO OCHOBLI MO€H CHCTEMEI TOHATE A0BOJIBHO Jerko. Ho, utofer
VCIIEITHO €€ HCIOJIb30BATh, TPEOYIOTCI CTPOTast AUCIIUIIHHA 1 IIPAK-
THKA, TPOBOJUTE JIM BLI IEPETOBOPEI 110 TIOBOAY I1€H HA OTKPHITKH C
300 PAKEHUAMH [IOKEMOHOB, [IPOAaeTe KBAPTUPY WK MpopadaThi-
BaeTe MHOTOMIIITMOHHYIO CAEIKY, BEICTYIas Ha CTOPOHE TPAHCHA-
[HOHAIBHON KODPIIOPAIIMK WM HA CTOPOHE ee MPOTHBHHKA. [1omo0-
Hble UCOUILINHA W IPAKTHKA M3MeHSIOT JKU3Hb MOMX KJIHEHTOB —
HE TOJBKO IIOTOMY, UTO OHHM HAMHHAOT NPUHOCHTEL OMOM HAMHOTO
fombITe AeHer, Ho U B HoJee MMPOKOM KOHTEKCTE MX JKM3HH U OTHO-
meHntt ¢ HOCCOM, KOMLTETaMU, TOBApPUITIAMK TTO KOMAH/IE, CYTIPYTAMH,
JETBMH, Ipy3baMi. He3aBMCMO OT TOTO, UeM BH 3aHUMAcTeCh B JK13-
HH, €T OB BBI CETU U MOACYUTATA KOJHUECTBO TTEPETOBOPOR, KOTO-
phIe TPOBOUTE B TeueHue pabouett HeMe M, pesyaBTaT mopasia Gkl
Bac. 51 cleman 9To OHAKIE ¥ oOPATICs 0 COTHH, HO TTOTOM PETITILT,
YTO 3TOTO AOCTATOUHO. Baltt pe3ynbTat GyaeT TPUMEPHO TAKUM Ke.
CraskeM, BAIlla CEMBS TaKad ke, Kakoil OBITa MOsT HECKOTBKO JTET Ha-
3a1. Torma JOrOBOPHTHES, B KAKOW pecTopaH MOMTH ¢ IETBMI — 3TO
OJHI [IEPETOBOPEL, 332 KAKOH CTOJNHUK CecTh — BTOpPHIE, Kakue OJIE0/a
3aKasaTh — TPETHH M UTO KAKIBIA Ha caMOM JeJie GyIeT ecTb — Uer-
BepThIe. [lyMamo, BEI YJIOBUIN CYTh. EC/H BEL eleTe B TakcH B Hbfo-
ITopke, TO BOIpoC 0 TOM, KAKO#H JOPOroil TAKCHCT HOEJET OT A3POIIop-
Ta 10 MaHxaTTeHa, — 3TO HeperoBopLl. PelliiTh, B KAKOE BPEMS BEI
BCTpEUAETECH B TOCTUHUIIE CO CBOMMHU IPOTUBHUKAMMY 10 IIEPETOBO-
paM, TOKe MOKET OKa3aThed meperopopamu. Ccok HeCKOHEUEH, HO
MPHHITHIE M CHCTEMA, KOTOPEIE g TTPEJICTABIA B 3TOH KHUTE, TPH-
MEHUMET K #0601 CUTYATINH.

CoptepskaHue 9TOH KHUTH TPOTHBOPEYUT 0OTIETPHUHATHIM O
XOfaM ¥ forMaM. Ho ee cTpyKTypa MCKIIOUATEBHO TTPOCTA W ICHA!
YETHIPHAIIIATE TJIAB, KOTOPHIE TPE/CTABALIOT, O/TMH 33 IPYTUM, TPHH-
IIHTIET ¥ TTPAKTUUECKIE METO/IR MOeH crcTeMBl. T OBIINX TPUHITH-
MIOB, KOTOPEIE KACaIOTCs 8diieil AUyHOY TONTOTOBKH K IIEPETOBODAM,
4 NepeXKY K IPUHIULIAM, KOTOPBIE TOMXE OTHOCATCS K IIOATOTOBKE
K [IEPETOBOPAM, HO YiKe [MEPEHOCAT HaC B 00JaCcTh PEANbHEIX COOLI-
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tuit. Coflep:kaHie 9TUX TIaB OVAET VANBIATEL BAC HOBM3HOM, make
KOT/[a B HUX PACCMATPHBAIOTCA MAEH, OOIMENPHHATHE B MUpe O13-
Heca. HampuMep, Moe TOHIMAHIE MUCCUH KapIMHATLHEIM 00pasoM
OTJIHYAETCH OT JIOO0r0 3adBAeHIS O MUCCHH KOMIIAHUH, KOTOPOe
BaM KOrZa-J1H00 TOBOMIOCH CHLINATE. [locIefHIe TIaBLI 3HAKO-
MST HAC C IOBCENHEBHON MPaKTUKON BeleHNs IIepeTOBOPOB 1 pac-
CKAa3LIBAIOT O TEXHOJIOTHAX, HeOOXOMMMEIX U1 3aK/II0UeHs Peasib-
HEIX ceq0K. C MOMOIIbI0 HOBECTKH IHM, OOMKeTa U APYTHX
MOJEe3HEIX MHCTPYMEHTOB BBl HAYIUTECE JKECTKO CTPYKTYPHPOBATE
IPOIIECC BeleHHs IIEPETOBOPOB OT Hadaia A0 KoHMa. M Hi oauH 13
STHX IPHEMOB He ABJseTca 00BYHON NpakTHKO B OusHece.

O cebe: 6Morpadua U rapaHTum

DTa CUCTEMA BTIEPBHIE HAYAMA TIPUHUMATE (DOPMY, KOT/IA S CTVIKH B
BOCHHO-BOMYIHEX ciax CIIIA, saTem B TeueHHe MoeH KADhEPHT TTH-
JI0TA KOMMEPUECKON ABMAKOMITAHNH, TIOTOM Ha TIOTPHITE H1sHeca, KO-
Jia g cTan mpodecCHoHANBHEIM KOYIepoM 0 BEICHHIO epETORCPOB.
1 — He xoHCYARTAHT. A — Koyd, mpenep™. V1 afech ecTh OTpOMHAS pas-
HMI[a: KOHCYJIBETAHTHI clabee CBA3aHET ¢ TIPAKTHKON W UMEIOT HAMHOTO
MEHBITIE TTPAKTHUIECKOTO OMHITA, UeM TpeHephl. OHM He GepyT Ha cebs
HMKAKOH OTBETCTBEHHOCTH 3a CBOK padory. CyLIECTBYIOT COTHH — a
BO3MOJKHO, W TBICSYHM — KOHCYJIBTAHTOR, KOTOPEIE BKIIOUAIOT “paspa-
HOTKY CTpaTeriy BeIeHHs IIePErOBOPOB” B CIIUCOK CBOMX YCIyT. M ecTh
OYEHb HEMHOTO TPEHEPOB, KOTOPEIE AEJAI0T TO, UTO JEIAI0 : paboTaioT
BMECTE C KANEHTAMHI HaJT KKIBIM ACTIEKTOM [I€PETOBOPOB.

B Tevenue mocaeMHIX JECATH JIET, C TEX TIOP, KAK S OCHOBAI KOM-
nannio Negotiator Coaching Series B Beft Dpua, a 3ateM KOMIAHHO
Camptraining, g 0Oyuam 1 TPEHUPOBAT KOMAH/IBT YUACTHHKOB TEPETO-
BOPOB 3/IECE W 32 TPAHUIIEH, HA BCeX KOHTHHEHTAX. 71 Kas eIt ToT Tpo-
BOXKY CUMITO3MYMEL, TOCBATIEHHEIE TPEHUHTY B 00IACTH TIE PETOBOPOB

* Koyuunr — B 6usHEC-KOHCYTh THPOBAHMH MHIHBHIYAThHAS paboTa ¢ Tom-Me-
HEKEPAMY M PYKOBOAHTETAMH KOMIAHUIT, HATIPABIEHHASA HA TOCTIDKEHNE
ONPeeeHHBIX Tie/ieH { KaK IPABMIIO, /IS IOBHUeHHS 3 eKTHBHOCTH pabo-
THL KOMITAHMH H € PYKOBOACTBA). PaboTa Koy4-KOHCYTbTAHTA HAOMHHAET
paboTy cropTHBHOTO TpeHepa { 0T axar, coach — Tpenep, otciona HazsamHe Me-
TOAA PAGOTEL), KOTOPBIH MOGUINZYET PECYPCH CLOPTCMEH, TIOMOTAI EMY H0-
GUTHCS HAMMYUNINK PE3YIbTATOB. — Hpum, ped,
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(Negotiator Coaching Symposiums), B OCHOBHEIX HAYYHEIX TIEHTPAX
0 BCEMY AMEPUKAHCKOMY KOHTHHEHTY. Ha Mo JeKITH H CHMIIORHY -
MBI VIACTHUKOB OTIPABIBTIOT [ apBapACKUAN YHHEEDCHTET, Y HUBEPCH-
ter Orafio u Yuusepcurer Can-Opannucko. ypran Inc.® yaemn
MHe 0cofoe BHEMAHKE Ha cBOel exkerogHoil kondepenin “Kopropa-
tusHoe pazsutre” (Growing the Company). B resiom g npernogasan
CBOM HJIEH U CBOEO CHCTEMY [T PUOIMBUTENLHO IITHAIATH TEICSYAM Je-
noBek. # paboraa npumepHo co 150 KoprnopanusaMu OYKBAIBHO Ha ThI-
CSAX W TEICSHAX PABIMTIHLIX 1ePETOBOPOB.

3a moc/iefHue DECATD JIET JIOLM, PA0OTAIOIIHE B CAMBIX PASHEIX
ofmactax GH3Heca, ¢ MOMOIIBI) MOEH CHCTEMBI 3aKIIOUHIN CAEIKH
Ha 00IIyI0 cyMMy 0oJee YeThIpeX MIJUIHAPIOB A0JLIapOB. 1 TpeHu-
POBAJ OTACTBEHEIX COTPVIHHKOE | TIEIBIe KOMAH/IBT TIE DETOBOPITMKOR
B TAKMX KOMTaHNuax, kak Motorola, Texas Instruments, Merrill Lynch,
IBM u Prudential Insurance, Ho Tak:xe paboTai ¢ MHOMKECTBOM CPE-
HUX 1 HeOOMBIMX KOMIaHuit. f coTpyHuYal TpHUOIM3UTENLHO ¢
TPUAIATERD KOMIAHUSIMH OJHOBPEMEHHO, TTPOBO/S CEMUHADE MM
JWYHEIE TPEHHHTOBHIE CECCHT, B KOTOPEIX TTPUMHUMAIOT YUACTHE OKO-
a0 130 mpeacTapuTenetl oT KaskI0H KOMIAHNN. B TedeHHe roa g yaa-
CTBYIO IPUMEPHO B 750 meperoBopax. Kpome Toro, 1 GBASIOCEH JTHY-
HEIM TPEHEPOM HECKOJBEMX YACTHEIX MpeANpUHUMATENCH. Y MeHs
€CTh HHTEDAKTHUBHEIN Beh-callT, www.camptraining.com.

1 He yTBep:K A0, ITO 3TA KHUTA JACT YUTATEJIO CTOABKO JKe, CKOJb-
KO [AI0T YIACTHHKAM MOU CEMHUHADEI, TPAaKTHIeCKHe TpeHUHTH 1 M H-
TepHET-KOHDEPEHITHH, TIOTOMY 4TO PabOTA CO CBOMME KJIMEHTAMHE B
TeveHHe 9acoB, JHel, HeJleNb, MeCAIIEB, JIeT, 3 B HEKOTOPEIX CAYIasX 1
HecaTiIeTril. sl CKJIOHeH NOBEPATE TEOPUAM 00YUeHHs, KOTODPEIE YT-
BEPIKIAIOT: UTOORT OBAAETE CAMKHON KOHI[EMIMe 1 HABBLIKAMH, He-
OOXOIMMEIMH JITI €€ TPAKTHUECKOTO T PUMEHEHNS, HAM, JTIOISIM, HY:K-
HO OKOJIO BOCBMUCOT 9acoB. Ho v MeHST HeT HUKAKWMX COMHEHHI B TOM,
YTO 9Ta KHHTA CaMa Mo cede CTAHET OTKPRITHEM JIUIT YMTaTeneH, TOUHO
TAK ke, KaK W3I0KEHHETH B Hell MATepUAT B TPaKTUIecKoi ¢popMe cTa-
HOBUTCH OTKPBITUEM JIJIS MOWX KAHEHTOB. OTHECUTECE KO MHE KAK K
TEPTIETUBOMY, 3200 TTMBOMY, OMITHMHCTUYHOMY 3209HOMY TPEHEDY. DTa

* Inc, — MOIy/IIp HELH aMepPHEAHCKUH Te0B0il sKyp HAJ, OCBALIEHHEL Tpodie-
MaM Maforo U cpemnero Gusteca, — Tpum. nep.
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KHUra HEOOS3aTEMBHO TOATOTOBUT BAC K TOMY, UTOGRT 3aKTFOUHTE CIIEN-
KY Ha 2 MIJUTHOHA JIOJITApOE ¢ KoMmannefi Humongous, yIacTHUKK
MEePETOEOPOB KOTOPOH — caMEle MATEPHIE XUMITHUKHN B Mupe. Ho ecan
BEI OyIeTe IPUMEHITh IIPHHITHIIEL, KOTOPEIE S [IPEACTABIISIO 3IECh, |
PasBUBaTh COOTBETCTBYIOIIIE HABLIKH, BEI Oy eTe Goee OIH3KH K 2TOi
IIeJIH, YeM KOT/[a-JIH00 MOTJIH HAeAThCS.

Koneuno ske, cyIecTBYIOT TEICAMH CTATEH, KHUAT, KYPCOB B KOJJIEN-
sKax 1 BeD-CaliToOB, TOCBAIIEHHRIX HCKYCCTBY M HAYKe BEIEHHS [IePero-
BOPOB. [Ipesk/e YeM s BEIIIET HA 3Ty CIHEHY, B MUpPE OBLIO 3aK/IH0YeHO
OTPOMHOE KOJIMHUECTBO VAAYHEIX CIIEJIOK, MHOKECTRO U3 KOTODBIX COBep-
IAIHCE JIEOIBMH, HEKOTAa 000 MHE He cibmuaBimMi. Ho Begp ObLIO
BAKJIIOUEHO 1 OUeHb MHOTO ILIOXUX CIeJI0K. BoT Moe ofelianue yuTare-
io: Ge3 crcTeMBT KaMTa BB MOJKETe YCIETTHO CIIPABUTECS C TPYAHBIME
[eperoBopaMy — WIH, 110 KpalHell Mepe, CIy4alfiHoO MOIYYUTE XOPOIIH
peayapTat. Ho ¢ nomowypro 5moii cucmeMms BB COBEPITTHTE HAMHOTO H0JTH-
1€ YIATHEIX CIETOK, He COOBETECE C TTYTH 1 HE TIO3BOIUTE OOMAHOM BTS-
HYTE cebst HIT B O/THH TIPOUTPEINTHEIE TTEPETOBOPHL

HuxTo He 06partaeTtces, ma 1 He JOJUKEH 06PATIATECS K TPEHEPY O
MEPETOBOPAM WK K TMUHOMY MHCTPYKTOPY MO PEKIAMHOMY OOBIBIIE-
Ho. Kaskapiit HOBBIH KAMEHT, KOTOPHIH 06paliaeTcs Ko MHE, MEET
PEKOMEHJIAITHID OT IPYTOTO KAHEHTA. B Hauane cBoeit Kapbephl B Kave-
CTBE TpeHepa f MPeJIarail KakIoMy HOBOMY UeJOBeKY IHCBbMEHHYIO
rapanTuio, Ec/u Ob1 MOKHO OBLIO IOMECTHTD TAKYIO TAPAHTUIO B KHHU-
Ty, 4 caesat Ob 510 He30 Bedkux kosedannit, Ecnu Bl Gyaere yIopHo
TPYAUTHCS, YTOORI OHATL M IPABMIBLHO HCIOIB30BATL HA MPAKTHKE
[PHHIMIIEL U TeXHUKH, TPEACTABIEHHEIE B 9TOH HeOObIION KHUATE, B
CTaHeTe IPOBOIATE NIEPETOBOPEI HEM3MEPHMO Ayyiie. ITO (DakKT.

HpaBuTes HaM 9T MK HeT, MUP OI3HECA — HACTOSITITIE LKYHTIH,
1 B HUX TIOJTHO XHUITHUKOB. B cBoett paboTe g 4acTo UCToME3yio 06pas
“TaHIla ¢ TUTPOM”, TIOTOMY YTO BO BCEM MMDPE TUTPa BOCTIPUHUMAOT
MJTH TASKE TIOUMTAROT KAk CAMOTO SPKOTO M MOJHOI[EHHOTO XMIITHITEA.
YTo6E XOPOTIIo TAHIIEBATE — T. €. XOPOITIO BECTH TEPETOBOPHI, — HY:K-
HO CIYIIATE MY3EIKY, 448Cne08ams e¢, Hy>KHO HACTPOMTHCS Ha TADT-
Hepa-TIPOTHBHWKA, W CJGIOBATE TITATENBHO YCTAHOBACHHEIM TTTATAM,
He 3a6BIBast 0 TUCIUIIINHE, B 5ToH KHITe BRI HalieTe TAKYIO AUCIIHII-
JIMHY W TAKYEO CUCTEMY: 3T0 He CIIOMKHA3! U 3allyTaHHAs TeOpUs, BEICO-
CaHHad M3 [HaJbla B OallHe 13 CJIOHOBOH KOCTH, KOTOPas HEILIOXO BEI-
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TASIUT Ha GyMare, HO He BEIIEPSKHUBAET TPOBEPKH JKU3HEBD. Mog cuc-
TeMa OBLIA paspaboTaHa B pealbHOM Mupe OM3HECA H eKeTHEBHO He-
TOJB3VETCS ¢ OTPOMHEIM YCIeXoM. 5 mpoBea B OalliHe 13 CIOHOBOM
KOCTH JOBOJALHO MHOTO BPEMEHH, YUTasl O BEMKHMX JIOIIX IPOILIOTO
1 HACTOALIEr0, HO HUKOCHA He KU | He paboTal B Hell caM.

3Ta cuCTeMa — KOHKPETHEIN M IPAKTHYHLIA MaTepuaJ, KOTOPLIA
BLI CMOKETE HeMedRenHo IPUMEHITD Ha JeJOBEIX [IEPErOBOPaXx, a Tak-
JKe BO BCeX APYTUx 00/IacTax JKU3HI. Bl HayunTech MpeIBapUTeIbHO
[LTAHUPOBATD [ePErOBOPEL Ha OyMare M yIIPABJIATL MMH Al 3a IIa-
roM, (b EeKTUBHO PEATHPOBATE Ha 8C€, YMo bl Hit CAYHUIOCH 33 CTO-
JIOM [IEPErOBOPOB, HUKOLAA He [O3BOIATE 3aXBaTHTL cedd BPACILIOX
U Jake KPACHBO YXOOUTh, eCIH 3TO HEOOXOAMMO. BhHI 3aKpoeTe aTy
KHHUTY ¢ YYBCTBOM VBEDEHHOCTH B CBOMX CHIAxX: “A MOTY 3T0 CIEIATE.
Bosnee Toro, y MEHS ViKe eCTE OTHA HETIJIOXAsT WSS, KAk UMEHHO S MOTY
53TO CLEJATE.
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